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Introduction
Quality public involvement, which ensures that everyone’s
voice can be heard, is vital to the planning process. A plan
should include two-way collaboration between residents
and the professional planning team. The planning team
educates stakeholders on the plan’s purpose and process,
while stakeholders educate planners about the local
conditions of their community. The Calera Comprehensive
Plan considers the ideas and concerns raised by residents
with a diverse array of experiences and perspectives. This
valuable feedback helped inform the plan’s goals, strategies,
and actions to plan for a socially, economically, civically,
and environmentally healthy city. This collaborative effort
produces a fact-based plan that is defensible, sound,
attainable, and reflective of the unique community it serves.
Knowing the value of public involvement, the RPCGB
planning team for the Calera Comprehensive Plan used a
multifaceted approach, making good use of both in-person
and online methods to gather as much information from
the community as possible. The sections below highlight
the outreach methods used by the planning team to inform
their development of the Comprehensive Plan.

planCalera
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Overview of the Public Involvement Process
Project Website
A formal website for the Calera Comprehensive Plan was maintained by the RPCGB through the life of the project.
This website, www.PlanCalera.com, served as an information gateway for the Plan and provided easy access to plan
documents, public meeting details, surveys, project facts and other information.

Email E-Blasts
Email was the main form of
communication used to provide
information for the Calera
Comprehensive Plan events, calls to
action, or plan milestones.
Recipients included an initial list of
stakeholders and residents created
by the City of Calera and the RPCGB.
Other recipients included those who
opted in on the project website and
those who attended the Kickoff Open
House events. It was the intention of
this Plan that the email subscriber list
would grow as the Plan progressed.
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Visioning Survey
This 18-question multiple-choice and open-ended
survey was open for answers from June 29 to
September 28, 2020, and in total 591 responses
were received. The purpose of the survey was to
assess the City’s perceived strengths, challenges,
opportunities, development patterns, and
allowed for a satisfaction rating of city services
at it pertains to the maintenance of local roads,
code enforcement, police protection, the City’s
responsiveness to formal complaints, public
facilities, fire and rescue services and parks and
recreational facilities. The survey was promoted via
E-blasts and hard copies were made available at
Calera City Hall, during City-led events, and at the
Kickoff Open Houses on August 27 and September
24, 2020.
A summary of the responses to each survey
question are shown in pages 7 — 25 of this
document.

Participants taking the Visioning
Survey at the Kickoff Open House 1

Online Mapping Tool
An online mapping tool, called
a Wikimap, was available on the
project website and allowed
participants to “map” their issues,
needs, and ideas on an interactive
street map of the City. Participants
were able to note locations of
community assets, areas that need
improvement, opportunity ideas,
traffic issue areas, streets needing
sidewalks or bike facilities, along
with any other issue or idea they
wanted to geographically pinpont.
The Wikimap was open for answers
from August 1 to October 1, 2020
and received 67 comments by 81
unique visitors.
To view the online Wikimapping
tool results, see pages 7 — 25 of this
document.
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Face-to-Face Meetings
The following face-to-face meetings were held with the public:

Kickoff Open Houses

Two Kickoff Open Houses were held: one on August 27, 2020 from 5:30 to 7:00 PM at Calera City Hall, and one on
September 24, 2020 from 5:30 to 7:00 PM at Concord Church. Because of the Covid-19 pandemic, masking and social
distancing were observed in accordance with state guidelines. The Open Houses were promoted via flyers distributed
throughout the City, email e-blasts, the project website and via the City of Calera’s website and online calendar. In total
there were 33 attendees at the first open house and 46 attendees at the second open house.
The purpose of these Kickoff Open Houses was to gather feedback regarding the state of Calera today and citizen’s issues
and desires regarding future projects and priorities, economic development, transportation, infrastructure, quality of life,
and planning and public services. Participants were encouraged to provide feedback to the planning team through the
following interactive activities:
» Mapping Exercise
» Visioning Survey
» Development Preference Activity
» Issues & Opportunities Banners Activity
For detailed results of the Kickoff Open House activities, see pages 7 — 25 in this document.

November 2020 Stakeholder Interviews

In November 2020, the RPCGB met with all City Department
heads, the Industrial Development Board, and 58 Inc. City
employees were asked a series of open-ended questions
about the challenges and opportunities facing their
respective departments, what the City can do to address
them, and how the Plan can assist their departmental
goals. While the Industrial Development Board and 58 Inc.
were asked about the challenges and opportunities facing
commercial real estate development in the area, what
obstacles exist to developing more sustainable, walkable
neighborhoods, and what the City can do to facilitate
such development. A total of 12 people attended the four
meetings.

Kickoff Open House 1

Draft Plan Reveal Open House

The third Open House for the Calera Comprehensive Plan
was held on April 29. 2021 at Calera City Hall.
The purpose of the meetings was to gather feedback
regarding draft goals and actions. Staff from the Regional
Planning Commission of Greater Birmingham (RPCGB) were
on hand to aid participants and to answer questions. The
meeting was broken up into the following stations:
»
»

Chapter Overview Banners
Draft Goals and Recommended Actions Banners

For detailed results of the Kickoff Open House activities, see
pages 25 - 35 in this document.

Kickoff Open House 2
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Media Coverage
The Comprehensive Plan was featured in the following
media sources:

Shelby County Reporter:
» August 20, 2020: “Open houses to address Calera
comprehensive plan”
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Results and Findings
Table 1: Public Involvement Participation Rates
Event

Dates (s)

Participants

Kickoff Open House #1

8/27/2020

33

Kickoff Open House #2

9/24/2020

46

Draft Plan Reveal, Open House #3

4/29/2021

34

Parks and Recreation

11/10/2020

2

Public Works

11/17/2020

6

Public Safety and EMS

11/17/2020

2

11/9/2020

2

Visioning Survey - hard copy and online

6/9/2020 – 9/28/2020

591

Online Mapping Tool - Wikimap

8/1/2020 – 10/1/2020

81 unique visitors and 67 comments

As of 5/3/2021

1,798

Face-to-Face Meetings

Stakeholder Meetings

Industrial Development Board and 58 Inc.
Survey and Mapping Tools

Web Content
PlanCalera Website Unique Visitors

Website
To date, the Plan Calera website (www.PlanCalera.com) has been visited by 1,447 unique visotors.

Visioning Survey , Onine Map Results, and Results from the Kickoff
Open Houses
The following presentation summarizes the results from the first phase of public input.

planCalera
THE CALERA COMPREHENSIVE PLAN
Public Involvement Summary
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What is a Comprehensive Plan?
Calera’s road map for making long- and short-range policy decisions
• Guides growth and redevelopment of the city
• Makes recommendations regarding community services,
infrastructure, community character and economic development

2

Relationship to the Calera Zoning Ordinance

3
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PUBLIC INPUT
Since August 2020

610
Survey responses, public
meeting attendees, and
online comments

5
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Three primary methods of giving input
Visioning Survey

Map Your Ideas

Issues and Opportunities

6

Survey Results

WikiMap Results

Stakeholder Input

Comprehensive Plan recommendations
7
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Visioning Survey

8

How would you rate your quality of life in Calera?
Question 1

4.1%
7.8%

11.6%

Excellent
Good
Unsure
Poor

76.5%
Visioning Survey
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What changes have you noticed in Calera over the past 10 years?
Question 2

22.7%

Growth and development

17.7%

New shopping, dining, and service optoins

15.2%

U.S. 31 bridge reconstruction

11.6%

Investment in downtown

9.4%

Increased traffic

6.0%

Too much affordable housing

17.5%

Other mentions
Visioning Survey
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What is your favorite part about living in Calera?
Question 3

34.9%

Small-town atmosphere / rural character

23.8%

Low cost of living

10.6%

Quality of public schools

19.5%

Proximity to Birmingham and Montgomery

7.3%

Access to parks, recreation, and sports programs
Other (please specify)

3.8%

Visioning Survey
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What are the most important challenges that Calera is currently facing?
Question 4

22.9%

Need for improvements in downtown

8.9%

Lack of housing variety and prices

10.9%

Rapid growth and development
Lack of safe pedestrian and bicycle connections

4.6%
25.6%

Limited variety of shopping and dining options

15.5%

Lack of cultural and entertainment options

7.4%

Quality of job opportunities
Other (please specify)

4.2%

Visioning Survey
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What services and amenities do you most frequently leave Calera to visit?
Question 5

23.6%

Shopping
Fast food and fast casual dining

5.1%
23.4%

Full service (“sit-down”) dining

17.5%

Entertainment options

9.8%

Arts, festivals, and cultural options

13.2%

Medical services

6.1%

Parks and recreational activities
Other (please specify)
Visioning Survey
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Calera Main Street is working hard to revitalize Downtown. What would
like to see more of in Downtown as buildings are being renovated?
Question 6

29.0%

Dining

13.5%

Boutiques/general retail

11.1%

Entertainment/music venue

10.0%

Aesthetic improvements
More parking
Family-friendly shopping/recreation
Brewery/bar

7.4%
6.4%
5.2%
17.4%

Other
Visioning Survey
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Calera is growing...
Question 7

Too fast

25.5%

At an acceptable rate

48.4%

Too slowly
Unsure

16.7%

9.4%

Visioning Survey
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As Calera grows, I prefer to see more development that...
Question 8

45.8%
… is spread out along highways
where it is easy to drive

54.2%
… is concentrated in compact
locations where it is easy to walk

16

Undeveloped land comprises nearly 55% of the city’s total land area.
How should this land be used?
Question 9

36.7%

Shopping, dining, and entertainment options

27.5%

Parks, trails, and recreational amenities
Professional offices (medical, financial, legal services, etc.)
Manufacturing and industrial space
Greater variety of housing choices (diversity of lot sizes, price points, etc.)
Leave as permanent open space to preserve rural character
Other
Visioning Survey
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6.5%
2.6%
12.3%
11.7%
2.7%
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If there is demand for additional residential development in Calera,
where should the City encourage it to occur?
Question 10

Concentrated close to downtown

Concentrated near access to major highways

9.4%

18.2%

65.7%

Scattered throughout the community

Other

6.7%

Visioning Survey
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Please rate your satisfaction with the following public services.
Question 11
Street Maintenance
Very satisfied

Police Protection
Very satisfied

5.3%

Satisfied

39.3%

Neutral
Very unsatisfied
Not applicable to me

Neutral

29.7%

Unsatisfied

Unsatisfied

18.2%

Very unsatisfied

6.0%

Not applicable to me

1.4%

Code Enforcement
Very satisfied

Not applicable to me

planCalera

9.4%
2.5%
1.8%
0.7%

Very satisfied

4.1%

48.1%

Satisfied

28.0%

Neutral
Very unsatisfied

45.3%

Fire Protection

Satisfied
Unsatisfied

40.7%

Satisfied

42.3%

Neutral

7.1%

14.0%

Unsatisfied

0.0%

5.3%

Very unsatisfied

0.2%

38.6%

9.4%

Not applicable to me

1.9%
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Please rate your satisfaction with the following public services.
Question 11
Parks and recreation facilities
Very satisfied

Public facilities (Community Center, Library, etc.)
Very satisfied

17.2%

Satisfied
Neutral
Very unsatisfied
Not applicable to me

16.6%
4.4%

11.5%

Very unsatisfied

4.2%

Very satisfied
Satisfied

35.4%

Neutral

16.1%

Responsiveness by the City to formal complaints

13.1%

Satisfied
Unsatisfied

25.8%

Unsatisfied
Not applicable to me

1.4%

Recreational programs (youth sports, classes, etc.)
Very satisfied

29.4%

Neutral

25.1%

Unsatisfied

13.1%

Satisfied

35.2%

3.4%
14.9%

Neutral

29.9%

Unsatisfied

13.3%

Very unsatisfied

4.1%

Very unsatisfied

Not applicable to me

4.1%

Not applicable to me

42.3%
9.4%
4.6%
25.7%
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What improvements would you suggest to parks or recreation
programs in Calera?
Question 12

12.0%

Additional sports facilities

24.2%

Neighborhood parks and playgrounds

30.9%

Walking trails

11.9%

Nature study & conservation areas

13.0%

Exercise programs
Other
Visioning Survey
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What should be the City’s highest-priority transportation investments?
Question 13

36.8%

Maintenance of existing streets

6.1%

Additional bicycle lanes and paths

21.3%

Additional sidewalks and trails

8.8%

Safe pedestrian crossings on major roads
Better access for persons with disabilities

5.7%
16.9%

Reducing speeding on neighborhood streets
Other (please specify)

4.5%

Visioning Survey
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My B i g I d ea for the future of Calera is...
Question 14

41%

Managed growth

22%

Invest in downtown

13%

Downtown greenspace/plaza/riverwalk

11%

Entertainment district
New recreation center
Mixed-use regional center at 31 & 22
Other

4%
3%
6%

Visioning Survey
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What is your relationship to Calera?
Question 15

67.4%

Resident

21.7%

Property Owner/ Business Owner
Employee
Visitor
Other (please specify)

7.0%
0.9%
3.0%

Visioning Survey
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What is your age group?
Question 16

Under 18
18-24

0.2%
3.3%
21.4%

25-34

40.7%

35-44

19.5%

45-54
55-64
65+
Visioning Survey

19

Public Involvement Summary

8.9%
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Map Your Ideas
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Assets
Where are Calera’s assets that should be preserved?

Frequent mentions:
• Downtown
• Heart of Dixie Railroad Museum
• Farm & pasture land

Map Your Ideas

planCalera
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Needs Improvement
What locations in Calera improvement?

Frequent mentions:
• Downtown appearance
• Street pavement in Timberline
• Code enforcement in various subdivisions
• Football stadium

Map Your Ideas

28

Replicate This
What locations in Calera should be replicated elsewhere?

Frequent mentions:
• Estate lots such as Shelby Springs
• Public parks

Map Your Ideas

21
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Traffic Issues
Where do significant traffic issues occur?

Frequent mentions:
• Downtown truck traffic
• Railroad crossings
• Speeding on US 31
• Congestion at Exit 234 near Shelby County airport

Map Your Ideas

30

Walking and Bicycling
Where should Calera invest in walking and bicycling connections?

Frequent mentions:
• Greenway along Buxahatchee Creek near Downtown
• Sidewalk from Downtown to Railroad Museum
• Sidewalk along Whippoorwill Lane
• Sidewalk along 6th Avenue

Map Your Ideas

planCalera
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Issues and Opportunities

32

Economic Development
Business opportunities, partnerships, recruitment & retention, workforce development

What’s Working
• Calera Main Street
• Fast food options
• Hardware stores

What’s Not Working
• Downtown aesthetics
• Abundance of gas stations
and pawn shops

Issues and Opportunities

23
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What’s Needed
•
•
•
•
•
•
•

Dining variety
Entertainment venues
Retail sports stores
Locally-owned businesses
City newsletter
Downtown parking
Student apprenticeship
program
• Skilled trades program
• Job training center
33
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Quality of Life
Education, community facilities, parks & recreation, entertainment choices, healthcare

What’s Working
• Library
• Senior citizens building

What’s Not Working
• Crowded schools
• Stadium seating & parking
• Neglect of non-sportsrelated parks

What’s Needed
•
•
•
•
•
•
•
•
•

Small neighborhood parks
New recreation center
Tennis courts
Riverwalk
Nature preserve & trails
Sidewalks and bike trails
Public splash pad
Parks & rec master plan
Senior citizen
transportation

Issues and Opportunities
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Community Development
Housing, code enforcement, public safety

What’s Working
•
•
•
•

Affordable home prices
Senior-compatible housing
Excellent fire protection
Police presence on social
media

What’s Not Working
• Lack of larger homes
• Abundance of starter
homes
• Conversion of homes to
investment rentals
• Unenforced parking and
drainage rules
• Uneven code enforcement

What’s Needed
• Variety of housing and lot
sizes
• Required impact studies
for large developments
• Additional affordable
housing
• Walkable neighborhoods
• Independent senior
housing near Downtown
• Remote fire/police
substations

Issues and Opportunities

planCalera
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Infrastructure
Walking and bicycling choices, maintenance, congestion, speeding, utilities

What’s Working
• Signal at CR 22 & Smokey
Road
• New bridge over I-65
• Easy to pay utilities

What’s Not Working
•
•
•
•
•

Poor walkability citywide
No safe bicycling routes
Debris removal
Trains
Developers not using
construction entrances

Issues and Opportunities

Draft Plan Reveal/ Open House #3
The third Open House for the Calera Comprehensive Plan
was held on April 29. 2021 at Calera City Hall.
The purpose of the meetings was to gather feedback
regarding draft goals and actions. Staff from the Regional
Planning Commission of Greater Birmingham (RPCGB)
were on hand to aid participants and to answer questions.
The meeting was broken up into the following stations:
»
»

What’s Needed
•
•
•
•

Neighborhood sidewalks
Bike lanes
Truck bypass
Neighborhood traffic
calming
• Get CSX to switch & fill-out
from north end of railyard
• Increased water storage
and main sewer capacity

36

This Future Land Use chapter aims to address the following
two goals:
» Encourage sustainable long-term development
patterns.
» Coordinate new major developments and
annexation plans with community service providers to
ensure adequate levels of service are extended to new
growth areas and maintained in existing service areas.

Chapter Overview Banners
Draft Goals and Recommended Actions Banners

Chapter Overview Banners
Chapter Overview Banners were provided the open house
for attendees to review. A summary of each chapter is
found below, and copies of the banners can be found on
the project website.

Future Land Use

The Future Land Use Map is a long-range tool intended to
guide future zoning decisions. It is not a zoning map, but
rather indicates the intended distribution and intensity of
land uses over the next 10-20 years and should be used as
a guide to define where different development land use
types should be allowed to develop in the future.

25

Public Involvement Summary

planCalera

Catalytic Project Ideas for Downtown Calera – Note,
no written comments were received

Throughout the planning and public input process for this
Comprehensive Plan, the planning team identified several
capital projects and policies for their potential to enhance
the City’s economic vitality, connect the City’s existing
assets and direct new development opportunities. This
chapter describes each of the 10 catalytic project ideas
recommended for Calera. Under each project is a project
description and suggested actions or “next steps” to take
to implement the project. In some cases, illustrated design
concepts and photos have been included to provide an
example and to supplement the descriptions, but note
that they are not intended to constitute finalized design
plans, and they do not negate individual property rights or
zoning requirements. At this stage, these ideas are a work
in progress, and will require further analysis and detailed
studies. Listed below are the 10 catalytic project ideas.
» Commission a Downtown Master Plan to inspire
and guide.
» Establish an Entertainment District in Downtown.
» Continue transforming the Calera Courtyard into a
vibrant community gathering space.
» Improve the streetscape along U.S. 31 between
Main Street and 18th Avenue South.
» Establish a Facade Improvement Program.
» Create a destination park space near Downtown.
» Explore the feasibility of a multi-use trail along
Buxahatchee Creek.
» Explore the creation of a Calera Development
Cooperative District between the City of Calera, Shelby
County, Calera Main Street, and the Heart of Dixie
Railroad Museum to promote economic development,
tourism, recreation, historic preservation and livability
throughout the City.
» Develop a holistic branding system and
promotional campaigns that include the Heart of
Dixie Railroad Museum, Downtown Calera, and other
regional attractions.
» Support the Heart of Dixie Railroad Museum as a
regional attraction and strengthen its connection to
Downtown Calera.

alike, reduces residents’ dependence on the car, and
supports sustainable land use patterns. A well-planned
transportation network is not just about moving cars
quickly – it is about moving people safely, regardless of
how they choose to travel.
This Transportation and Infrastructure chapter aims to
address the following three goals:
» Preserve and enhance the safety and efficiency of
the existing transportation system.
» Expand mobility options throughout the City.
» Maintain transportation infrastructure in a state of
good repair.

Livability & Public Services

The City of Calera offers an exceptional quality of life for
residents. Residents enjoy access to major employment
centers in the region, elite schools, recreational amenities,
and several regional attractions. During the development
process of this plan, it became clear that the city and
citizens envision Calera as a community with a broad
tax base with greater employment and shopping
opportunities, and want to see a revitalized Downtown
Calera. They want to see residential growth that is carefully
managed. To implement the community’s vision and the
ideas presented in this Plan, the City will need to modify
and update its ordinances, consolidate and restructure City
departments, hire additional staff, create and distribute
educational and promotional materials, and allocate
funding in future city budgets for new capital projects,
facilities, equipment, and staff.
This Livability and Public Services chapter aims to address
the following four goals:
» Utilize and update municipal codes to encourage
great places.
» Develop strategies and programs to improve code
enforcement and property maintenance.
» Enhance public services and programs for
residents throughout the City.
» Preserve the safety and welfare of the community.

Transportation & Infrastructure

Calera is traversed by an interstate and inter-regional
roadways that are crucial to the City’s economic success,
as well as the success of the State of Alabama, the Greater
Birmingham region and Shelby County. These roadways
include Interstate 65 (I-65), U.S. 31, State Route 25,
and State Route 70. The transportation needs that are
identified in this chapter were informed by various data
and analysis, as well as public outreach and stakeholder
input. This chapter outlines strategies to develop a
safe, interconnected multimodal network that improves
operational efficiency for motorists and non-motorists

planCalera
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Economic development

Residents of Calera experience an excellent quality of
life with easy access to Downtown Birmingham and
Montgomery, great recreational amenities, affordable
housing, stellar schools and over 500 businesses. The
median household income in 2018 was $64,325, which
is slightly lower than the median household income
in Shelby County ($77,221) in 2018. For these reasons,
among others, the City of Calera offers several economic
advantages and will continue to grow in the years to come.
This chapter outlines goals and recommended actions for
how the City can continue to foster a business-friendly
environment for existing businesses while also recruiting
new employers in targeted industries to the City. It also
identifies approaches for encouraging the efficient use
of infrastructure as new businesses are recruited and
strategies for retaining existing and future businesses as
well as the empowerment of the City’s human talent.
This Economic Development chapter aims to address the
following three goals:
» Maximize the efficient use of the city’s
employment land and infrastructure.
» Develop programs that support existing
businesses and attract new businesses.
» Work with community partners to expand access
to workforce readiness and professional development
programs, especially those that prepare job seekers for
careers in targeted industries.

Recreation & Green Systems

Calera’s growth has skyrocketed, and this trend is expected
to continue. However, this growth does not have to come
at the expense of existing or future parks and natural
green space. During the public involvement process of this
Plan, over a third residents expressed a desire to see some
undeveloped land be preserved for parks, recreation, trails,
or open space; the most common recreational amenities
desired were trails, neighborhood parks, and playgrounds.
Preserving existing park facilities and expanding access
throughout the city will ensure that residents can enjoy a
high quality of life and better health. This chapter focuses
on how the City of Calera can preserve its green space
for generations to come while also equitably expanding
access to all residents.
This Recreation and Green Systems chapter aims to address
the following two goals:
» Expand and enhance recreational opportunities
for residents.
» Restore and sustain water quality, natural habitats,
and groundwater by incorporating best practices
for environmental site design and stormwater
management in development.

27
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Draft Goals And Recommended Actions
Banners
At the meeting, staff from the RPCGB and City of
Birmingham facilitated discussions with community
members and stakeholders, using large format banners
to receive input on potential “goals” and recommended
“actions” for the Comprehensive Plan. Some of these goals
and actions may go into the plan as is, and others will be
refined or expanded upon based on feedback received at
the meeting. Attendees were asked to prioritize actions
they supported by placing a dot. The banners were broken
into the plan chapters listed below.
»
»
»
»
»

Future Land Use
Transportation & Infrastructure
Livability & Public Services
Economic development
Recreation & Green Systems

What recommendations were well
received?
Future Land Use
» Ensure future developments improve pedestrian,
bicyclist, and vehicular connectivity.
» Conduct a fiscal impact analysis for all new
proposed major developments.
» Allow new development in rural areas only when
adequate infrastructure and public facilities are in
place to accommodate growth and then only at a
context and scale appropriate to the locale.

Transportation & Infrastructure
» Continue to work with CSXT and ALDOT on
the engineering and funding for the State Route 25
realignment project.
» Work with ALDOT to widen I-65 from Calera U.S. 31
(Exit 231) north to Alabaster at Highway 87 (Exit 234).
» Work with ALDOT to widen U.S. 31 from the I-65
Interchange (Exit 231) south to 6th Avenue South.

Livability and Public Services
» Make modifications to the PUD Planned Unit
Development District in the Zoning Ordinance.
» Consider hiring full-time code enforcement
staff, additional building inspectors, and a zoning
administrator to improve code enforcement efforts
and expedite permit and inspection times.
» Ensure that the Calera Fire and Rescue
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Recreation & Green Systems

Department and Police Department have sufficient
staff to respond to emergencies effectively.
» Explore the feasibility of constructing additional
storm shelters across the City.
» To implement the goals in actions in this
» Comprehensive Plan, consider increasing the
City’s sales tax rate by 1.0%.

Establish new parks in currently under-served residential
areas.
Create connections via sidewalks and trails to existing and
future park space.
Collaborate with community partners to construct a
destination park space near Downtown Calera (see
Catalytic Project Idea #6 on page 81).

Economic development

The results of this activity are summarized in Table 2
below.

» Meet with local internet service providers to
improve broadband availability and ensure that highspeed internet is accessible throughout the city.
» Continue to support and work with Calera
Main Street on efforts to redevelop and rehabilitate
downtown properties.
» Develop and promote small business and
entrepreneurial opportunities in Downtown Calera.
» Identify, recruit, and support existing and future
businesses in targeted industries.
» Recruit additional retail and shopping options to
the City.
» Recruit additional family-friendly entertainment
options to the City.

Table 2: Goals and Recommended Actions Results

#

Action

Chapter 3 – Future Land Use
Priority

Comment

Goal #1: Encourage sustainable long-term development patterns.
1

Continue to grow as a City of neighborhoods
supported by activity centers.

0

2

Encourage mixed-use development.

4

3

Ensure future developments improve
pedestrian, bicyclist, and vehicular
connectivity.

11

4

Protect Calera’s environmentally sensitive
areas.

2

5

Provide opportunities to develop a variety
of housing types that meet the needs,
preferences, and financial capabilities of
Calera’s present and future residents.

4

6

Encourage traditional neighborhood
developments that offer a variety of housing
choices.

4

7

Encourage the development of viable senior
housing options.

1
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Chapter 3 – Future Land Use
#

Action

Priority

Comment

Goal #2: Cordinate new major developments and annexation plans with community service
providers to ensure adequate levels of service are extended to new growth areas and
maintained in existing service areas.
1

Conduct a fiscal impact analysis for all new
proposed major developments.

6

2

Allow new development in rural areas only
when adequate infrastructure and public
facilities are in place to accommodate
growth and then only at a context and scale
appropriate to the locale.

5

3

Develop an annexation plan to guide future
annexation decisions in a coherent manner.

3

Chapter 5 – Transportation and Infrastructure
Goal #1: Preserve and enhance the safety and efficiency of the existing transportation system.
1

Continue to work with CSXT and ALDOT on
the engineering and funding for the State
Route 25 realignment project.

16

2

Secure funding to construct a roundabout
and associated improvements at the I-65 at
State Route 25 interchange (Exit 228).

3

3

Work with ALDOT to widen I-65 from Calera
U.S. 31 (Exit 231) north to Alabaster at
Highway 87 (Exit 234).

10

4

Work with ALDOT to widen U.S. 31 from
the I-65 Interchange (Exit 231) south to 6th
Avenue South.

9

5

Work with ALDOT to widen U.S. 31 from 20th
Street south to the Chilton County Line.

0

6

Explore the feasibility of constructing a
frontage road parallel to I-65 between the
interchanges with State Route 25 and U.S. 31.

2

7

Work with ALDOT, Shelby County and private
partners to evaluate traffic signal and turnlane warrants at congested intersections.

8

29

Develop a traffic calming policy to reduce
speeding in neighborhoods.
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5

4

Consider a traffic light instead.

Need left turn light at signal at HWY 31 and SR 25.
Need traffic light at the 234 exits going north. With
the roundabout you cannot turn left going towards
the airport.
We need speed humbs and tables in many
subdivisions.
Explore the usage of rumble strips at some
neighborhood stop signs.
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Chapter 5 – Transportation and Infrastructure
#

Action

Priority

Comment

Goal #1: Preserve and enhance the safety and efficiency of the existing transportation system.
9

Enforce access management standards to
preserve traffic flow and reduce accidents
along major thoroughfares.

0

Goal #2: Expand mobility options throughout the City.
1

Expand sidewalk coverage to enhance
walkability.

7

2

Construct context-sensitive bicycle
infrastructure along strategic roadways.

1

3

Explore the feasibility of a multi-use trail
along Buxahatchee Creek.

6

4

Enforce the City's existing requirements to
build sidewalks on new streets.

6

5

Promote transportation demand
management (TDM) options for Calera
commuters.

0

Downtown sidewalks are awful and not ADA
compliant.

Walking and biking tail from Heart of Dixie Railroad
Museum to Long Branch

Goal #3: Maintain transportation infrastructure in a state of good repair.
1

Develop a data-driven street resurfacing
program that emphasizes preventative
maintenance.

1

2

Annually update a Local Transportation Plan
to receive Rebuild Alabama Act funds.

2

3

Maintain a list of shovel-ready projects
eligible for ATRIP-II and RAA Grant funds.

1

Chapter 6 – Livability and Public Services
Goal #1: Utilize and update municipal codes to encourage great places.

1

Continue to make modifications to the
residential zoning district regulations in the
Zoning Ordinance to improve the health,
safety, and welfare of residents.

1

2

Make modifications to the PUD Planned
Unit Development District in the Zoning
Ordinance.

14

3

Modify the Subdivision Regulations to
include Conservation Subdivision standards.

2
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Chapter 6 – Livability and Public Services
#

Action

Priority

Comment

Goal #1: Utilize and update municipal codes to encourage great places.
4

Revise the approval process for preferred
development patterns.

2

5

Reform the capital recovery fee structure to
encourage preferred development patterns.

1

6

Adopt an adaptive reuse ordinance.

0

7

Revise the Zoning Ordinance to limit the
proliferation of alternative financial service
businesses throughout the City.

1

Goal #2: Develop strategies and programs to improve code enforcement and property
maintenance.
1

Adopt more recent versions of the standard
building and property maintenance codes,
and where applicable, include a schedule of
fines and fees to deter property neglect.

7

2

Adopt the 2021 edition of the International
Property Maintenance Code.

0

3

Consider hiring full-time code enforcement
staff, additional building inspectors, and
a zoning administrator to improve code
enforcement efforts and expedite permit and
inspection times.

14

4

Create a residents' guide for code
enforcement that educates residents on
common code enforcement issues.

3

5

Revise the subdivision regulations to require
that a homeowners association be set-up
when new subdivisions are developed.

2

6

Track and meet with HOAs to ensure they are
operating.

5

Huge need for Calera!!!

Goal #3: Enhance public services and programs for residents throughout the City.
1

Conduct an analysis of garbage pickup to
determine if an increase in frequency (or
additional trash cans) is warranted.

4

2

Consider creating a city-wide recycling
program.

8

3

Improve broadband internet availability.

6
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Chapter 6 – Livability and Public Services
#

Action

Priority

Comment

Goal #3: Enhance public services and programs for residents throughout the City.
4

Explore the feasibility of creating a separate
animal control division under the Public
Works Department.

2

5

To implement the goals in actions in this
Comprehensive Plan, consider increasing the
City’s sales tax rate by 1.0%.

11

Goal #4: Preserve the safety and welfare of the community.

1

Ensure that the Calera Fire and Rescue
Department and Police Department have
sufficient staff to respond to emergencies
effectively.

13

2

Plan for a fourth fire station to improve
response times in under-served areas of
Calera.

2

3

Consider relocating Fire Station #2 near the
Shelby County Airport to improve response
times and access to I-65.

0

4

Ensure that the Calera Fire and Rescue
Department coordinates with water service
providers in the siting of future stations.

0

5

Support the Calera Fire Department's
development of a Community Risk
Reduction (CRR) program.

3

6

Work with the Calera Police Department to
ensure they have the "SMART" equipment
they need to effectively patrol throughout
the City.

10

9

Explore the feasibility of constructing
additional storm shelters across the City.

11
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Chapter 7 – Economic Development
#

Action

Priority

Comment

Goal #1: Maximize the efficient use of the City’s employment land and infrastructure.
1

Compile and maintain a current database of
properties and spaces available for sale and
lease throughout the City.

1

2

Encourage and incentivize infill development
and redevelopment.

4

3

Utilize the public realm as an economic
development asset.

1

4

Meet with local internet service providers
to improve broadband availability and
ensure that high-speed internet is accessible
throughout the city.

12

City should be driving economiv development.

Goal #2: Develop programs that support existing businesses and attract new businesses.
1

Reactivate the Calera Chamber of Commerce.

4

2

Continue to support and work with Calera
Main Street on efforts to redevelop and
rehabilitate downtown properties.

17

3

Develop and promote small business and
entrepreneurial opportunities in Downtown
Calera.

18

4

Launch a city-wide marketing campaign
touting the city’s strengths, including
proximity to Birmingham, access to
transportation networks, relative
affordability, tourist attractions and any
established economic clusters.

2

5

Review and update processes related to the
City’s business licensing and permitting.

7

6

Develop and market a “business assistance
toolkit.”

4
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Use a development position, not campaign.
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Chapter 7 – Economic Development
#

Action

Priority

Comment

Goal #2: Develop programs that support existing businesses and attract new businesses.

7

Package and promote resources, technical
assistance and incentives to both support
and promote opportunities for existing
businesses to reposition themselves in the
market or to expand, and to incentivize
and enhance the feasibility of new business
ventures.

2

8

Identify, recruit, and support existing and
future businesses in targeted industries.

12

9

Commission an Economic Opportunities
Analysis (EOA) to determine the City’s
economic base and any existing or potential
employment clusters.

0

10

Recruit additional sit-down and full-service
restaurants.

17

11

Recruit additional retail and shopping
options to the City.

10

12

Recruit additional family-friendly
entertainment options to the City.

10

City position should focus on development!

Goal #3: Work with community partners to expand access to workforce readiness and
professional development programs, especially those that prepare job seekers for careers in
1

Communicate with local businesses about
their workforce needs.

4

2

Promote employment opportunities in
growing high-wage industries such as trades,
engineering, IT, and medical technology.

7

3

Expand local co-op and apprenticeship
opportunities for high school students.

7

4

Promote Shelby County’s Career Technical
Educational Center to local high school
students.

5
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Chapter 8 – Recreation & Green Systems
#

Action

Priority

Comment

Goal #1: Expand and enhance recreational opportunities for residents.
1

Establish new parks in currently underserved residential areas.

10

2

Create connections via sidewalks and trails to
existing and future park space.

10

3

Establish a minimum required HOAmaintained park space per number of lots for
new subdivisions.

5

4

Explore the feasibility of constructing a new
recreation center.

0

5

Consider constructing a dog park.

5

6

Collaborate with community partners to
construct a destination park space near
Downtown Calera (see Catalytic Project Idea
#6 on page 81).

12

7

Expand cultural and recreational
programming to include activities for all
ages.

3

8

Address upgrades needed at Oliver Park.

5

9

Fund and construct the phased
improvements designed for Eagle Park.

4

Goal #2: Restore and sustain water quality, natural habitats and groundwater by incorporating
best practices for environmental site design and stormwater management in development.
1

Encourage the use of Best Management
Practices (BMPs) on all construction sites to
control soil erosion and minimize sediment
runoff.

3

2

Consider providing incentives and education
to developers and homeowners who
utilize Low Impact Development (LID) or
green infrastructure techniques in new
developments.

3
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Email E-Blasts
Throughout the planning process, e-blasts were used to announce events such as the Kickoff Open Houses, the visioning
survey results, and draft plan documents. The following e-blasts were sent:

Table 3: E-Blasts
Date

Subject Line

August 17, 2020

PlanCalera Open House Announcement

August 24, 2020

Reminder – PlanCalera Open House Announcement

September 15, 2020

PlanCalera Open House Announcement

September 21, 2020

Reminder – PlanCalera Open House Announcement

October 15, 2020

PlanCalera Public Involvement Summary

April 7, 2021

Join us on April 29th to review the Draft Calera Comprehensive Plan!

April 16, 2021

See the Plan for Calera’s future!

April 28, 2021

Reminder! Join us on April 29th to review the Draft Calera Comprehensive Plan!

May 03, 2021

View the results from the April 29th Open House!

Print Media
Flyers were placed at strategic locations around the City to advertise the planning process to Calera residents and direct
them to opportunities for provide input. Flyers were placed at the Community Center, Public Library, and City Hall from
mid June to late-October, as long as the survey and and online mapping tool were open for responses. Hard copies of
the survey were also placed with the flyers for citizens who chose to respond on paper. Copy of the flyers and other print
media are shown below.

OPEN
HOUSE
T HE C A L E R A
CO M P R E H E N S IVE P L A N
HELP US PLAN FOR THE FUTURE!
The City of Calera is planning for its future, and you get a say
in it! The City is updating its Comprehensive Plan for future
growth and development, and they want to k now what you
think should be in the Plan. Drop by any time during the
September 24 Open House meeting to share your thoughts!
For more information and for other ways to give your input
online, please visit w w w.plancalera.com.

SEPTEMBER 24, 2020
5:30 - 7:00 P.M.
Concord Baptist Church
11215 Co Rd 22, Calera, AL

We take your health seriously.
As such, social distancing and a face covering will be required
for entr y, in accordance with State health guidelines.

planCalera

What’s YOUR vision for
the future of Calera?
YOU’RE
INVITED!

AN OPEN HOUSE FOR A NEW

COMPREHENSIVE PLAN
FOR THE CITY OF CALERA

Come to either one of the following Open Houses:
Thursday, August 27, 2020

Thursday, September 24, 2020

7901 Highway 31, Calera, AL 35040

521 County Road 304, Calera, AL 35040

5:30 - 7:00 PM
City Hall, Council Chambers

5:30 - 7:00 PM
Rolling Hills Conference Center

TAKE OUR SURVEY
Take this 5-minute survey to tell us your thoughts
on how to improve your community.

The City of Calera is planning
for its future, and you
get a say in it! The City is
updating its Comprehensive
Plan for future growth and
development, and they want
to know what you think
should be in the Plan. Come
to one of the Open House
meetings above to share
your thoughts! For more
information, please visit
www.plancalera.com.

WHAT DO YOU
WANT CALERA
TO BE?

Calera is planning for its future!
Your input will determine that future.
PlanCalera is a community-driven process to develop
a unifying vision for the future of Calera through a
comprehensive plan. This process will empower all Calera
citizens to shape the vision and make recommendations that
will guide the City’s decisions for years to come.
You are the leading expert on your community. This is your
opportunity to contribute directly to the projects and policies
that will affect the way your community develops in the coming
years. This survey is a great way to get involved in the planning
process and share your unique insights.

GO ONLINE
Don’t have time to fill out a survey now? That‘s
okay! You can fill out a survey online anytime at
www.plancalera.com.

LEARN MORE
What is a comprehensive plan? Why is Calera
planning for its future? Take a Project Fact Sheet
from the table to learn more.

The Calera Comprehensive Plan
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