
FUTURE LAND USE 
The Future Land Use Map is a long-range tool intended to guide future zoning decisions.  It is not 
a zoning map, but rather indicates the intended distribution and intensity of land uses over the 
next 10-20 years and should be used as a guide to define where different development land use 
types should be allowed to develop in the future.

This  Future Land Use chapter aims to address the following two goals:
1. Encourage sustainable long-term development patterns.
2. Coordinate new major developments and annexation plans with community service providers 

to ensure adequate levels of service are extended to new growth areas and maintained in 
existing service areas.

KEY ISSUES AND OPPORTUNITIES: 

1
Encourage sustainable long-term 
development patterns.

• Continue to grow as a City of neighborhoods 
supported by activity centers.

• Encourage mixed-use development. 

• Ensure future developments improve 
pedestrian, bicyclist, and vehicular 
connectivity.

• Provide opportunities to develop a variety 
of housing types that meet the needs, 
preferences, and financial capabilities of 
Calera’s present and future residents.  

• Encourage traditional neighborhood 
developments that offer a variety of housing 
choices.

• Encourage the development of viable senior 
housing options.

2 Coordinate new major developments and annexation plans with community service 
providers to ensure adequate levels of service are extended to new growth areas and 
maintained in existing service areas. 

• Conduct a fiscal impact analysis for all new proposed major developments.

• Allow new development in rural areas only when adequate infrastructure and public facilities are 
in place to accommodate growth and then only at a context and scale appropriate to the locale.

• Develop an annexation plan to guide future annexation decisions in a coherent manner.

• Residents would like to see additional housing types at a variety of prices.

• Encourage mixed-use and traditional neighborhood development (TND), which includes 
walkable places to live, play, and shop.

• Ensure future developments are accessible to pedestrians, cyclists, and vehicles.

• Manage Calera’s growth while ensuring public facilities and services are available to all 
residents.

Proposed Future Land Use Map
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Streams and Waterways

Environmental Constraints

Did you Know?
Calera’s environmental resources affect the 

economy and quality of life of residents. 
If the city’s environmentally sensitive 

areas (see map to left) are not respected—
if its critical elements are allowed to be 

diminished or depleted—the health, safety 
and quality of life in the community will 
suffer. The City should make certain that 
future development protects the natural 

topography, scenic views, drainage patterns, 
existing vegetation, and agricultural 

elements that define Calera’s character and 
are some of its largest assets.

Did you Know?
While sprawling suburban 
development is common 

and cheap to build, 
it is not the cheapest 

form to sustain. Smart 
growth, in contrast, 
is much more cost-

efficient. Smart growth 
describes development 
that encourages a mix 
of building types and 

uses, diverse housing and 
transportation options, 

and development within 
existing neighborhoods 

rather than in undeveloped 
areas. Smart growth 

uses compact design to 
create walkable, enduring 

neighborhoods that 
preserve open space and 

rural land. 

Case Study : Powder Springs TND Ordinance

The City of Powder Springs, Georgia, adopted a stand-alone Traditional Neighborhood 
District to provide great flexibility in site planning and building placement while 

incorporating enough standards to ensure that principles of traditional neighborhood 
developments are met. The District is intended to facilitate smart growth development in 
the city through the creation of planned small communities where citizens can live, work 

and enjoy recreational activities without dependence on the automobile. 

Protect Calera’s Environmentally Sensitive Areas

Culture & 
Entertainment

$36
Libraries

$72
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$194

Roads
$280

Governance
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$197
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Entertainment

$19
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Parks & 
Recreation
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Solid Waste

$185
Sidewalks & Curbs

$27

Roads
$26
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$42
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$147

Police
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Sprawl
Annual cost per household to provide services

Smart Growth
Annual cost per household to provide services

$2,856
per household

$1,093
per household

Comparison of Selected Costs to Service Sprawl vs. Smart Growth

Activity and Neighborhood Centers Map
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Downtown Calera

Employment Centers
Activity Centers
Neighborhood Centers
Heavy Industrial Zones

Six neighborhood centers have been 
identified, see map to the left

Neighborhood Centers

Neighborhood Centers may include a 
variety of land use functions limited to 
a size compatible with the surrounding 

neighborhood(s). They may be as simple 
as a neighborhood-scale commercial uses 
that provide for the day-to-day needs of 

nearby residents, or may be as large as new 
Traditional Neighborhood Developments 

(TNDs). This type of proximity increases 
the potential for walking and bicycling and 
will put more homes in close proximity to 

commercial areas, parks and schools.

Two mixed-use centers have been identified, 
see map to the left

Mixed-Use Centers Map
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Mixed-use

Mixed-Use Centers

The Mixed-Use District category is intended 
for development that is compact, diverse and 

walkable. It allows for a mix of compatible 
uses that are either mixed horizontally within 
a site or vertically within individual buildings. 

The rehabilitation and re-use of existing 
historic and/or older buildings and structures 
in Downtown Calera is encouraged to allow 

upper-story dwellings in mixed-use buildings.  
Mixed-use development should include 

public amenities such as a pedestrian plazas, 
sidewalks, and landscaping that help to create 

a walkable and cohesive development.



TRANSPORTATION & INFRASTRUCTURE
Calera is traversed by an interstate and inter-regional roadways that are crucial to the City’s economic success, as well 
as the success of the State of Alabama, the Greater Birmingham region and Shelby County. These roadways include 
Interstate 65 (I-65), U.S. 31, State Route 25, and State Route 70.  The transportation needs that are identified in this 
chapter were informed by various data and analysis, as well as public outreach and stakeholder input.  This chapter 
outlines strategies to develop a safe, interconnected multimodal network that improves operational efficiency for 
motorists and non-motorists alike, reduces residents’ dependence on the car, and supports sustainable land use 
patterns. A well-planned transportation network is not just about moving cars quickly – it is about moving people 
safely, regardless of how they choose to travel. 

This Transportation and Infrastructure chapter aims to address the following three goals:
1. Preserve and enhance the safety and efficiency of the existing transportation system.
2. Expand mobility options throughout the City.
3. Maintain transportation infrastructure in a state of good repair.

KEY ISSUES AND
OPPORTUNITIES: 

1 Preserve and enhance the safety 
and efficiency of the existing 
transportation system.

3
Maintain transportation 
infrastructure in a state of good 
repair.

• Increased traffic congestion.

• Speeding on neighborhood streets.

• Lack of pedestrian connections.

• Roadway maintenance.

2 Expand mobility options throughout the City.

Big Idea: Buxahatchee Creek Multi-Use Trail
The idea to develop a multi-use trail along the Buxahatchee Creek came about during the 
development of the previous Calera Comprehensive Plans.  The figure below illustrates 
a concept plan from the previous 2009 Comprehensive Plan for how the trail might be 
planned and constructed, in phases, to serve as the backbone of a pedestrian network 
for the southern part of the City.  It recommended that the first phase extend from the 
Eagle Park sports complex to Downtown Calera and the Heart of Dixie Railroad Museum.  
Installation of sidewalks and localized pedestrian paths in and around Downtown and 
nearby neighborhoods would provide safer, more convenient access to and from the trail.  
A later phase of the trail could extend eastward under I-65, potentially providing access to 
Timberline Golf Course, Ozan Winery and surrounding neighborhoods.  As the Heart of Dixie 
Rail line and the creek diverge east of I-65, a final stretch of the trail could continue alongside 
the rail line and connect to the Shelby Iron Works Park.

It is recommended 
that the City work with 
the Regional Planning 
Commission of Greater 
Birmingham (RPCGB) to 
conduct an Advanced 
Planning, Programming  
and Local Engineering 
(APPLE) feasibility study 
for professional  planning 
assistance to  evaluate the 
feasibility of a potential 
multi-use  trail along 
Buxahatchee  Creek.  The 
purpose of the APPLE 
study would be to 
evaluate options including 
potential trail alignments 
and funding opportunities 
and  to identify a preferred 
build option. In addition, 
the City should work with 
property owners and 
conservation groupssuch 
as the Freshwater Land 
Trust to explore the 
feasibility of conservation 
easements along 
Buxahatchee Creek for 
dedicated use of a trail.
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Downtown Calera

Phase - 1  Buxahatchee Creek Trail

Phase - 2  Buxahatchee Creek Trail

Points of interst along the trail 

Trailhead

Properties zoned institutional and civic

Existig parks and protected open space

Properties zoned residential 

Properties zoned mixed-use 

Concept Plan for the Buxahatchee Creek Multi-Use Trail

")16

")20

¬«25

£¤31

§̈¦65

SONTEPE
RD

H
IL

LB
RO

O
K

9TH AVE

20TH
 ST

14
TH

 S
T

W
H

IP
PO

O
RW

IL
L 

LN

22ND AVE

10
TH

ST13
TH

 S
T

17TH AVE

SUMNER
CIR

5T
H

 S
T

11TH AVE

9T
H

 S
T

10TH AVE

18TH AVE

21ST AVE

7TH AVE

WOODBINE AVE

8TH AVE

16TH
 ST

EN
CL

AV
E 

LN

SUMNER D
R

D
RIV

ER ST

DOGWOOD LN

19TH PL

19TH AVE

EN
CLAVE

AVE

DEBOR AH DR

20TH AVE

11
TH

 S
T

19
TH

 S
T

FO
U

N
D

RY
 R

D

18
TH

 S
T

23RD AVE

6TH AVE

SHADY LANE DR

PA
M

ELA
 D

R

SLAB HILL RD

¬«25

Proposed State Route 25 Realignment 

Calera City Parcels 

¯0 0.1 0.20.05
Miles

Proposed State Route 25 Realignment

Proposed Roundabout Concept for the I-65 at State Route 25 Interchange

• Continue to work with CSXT and ALDOT on 
the engineering and funding for the State 
Route 25 realignment project (see map to 
left). 

• Secure funding to construct a roundabout 
and associated improvements (see map to 
left) at the I-65 at State Route 25 interchange 
(Exit 228).

• Work with ALDOT to:
• Widen I-65 from Calera U.S. 31 (Exit 231) 

north to Alabaster at Highway 87 (Exit 234).
• Widen U.S. 31 from the I-65 Interchange 

(Exit 231) south to 6th Avenue South.
• Widen U.S. 31 from 20th Street south to the 

Chilton County Line.

• Explore the feasibility of constructing a 
frontage road parallel to I-65 between the 
interchanges with State Route 25 and U.S 31.

• Work with ALDOT, Shelby County and private 
partners to evaluate traffic signal and turn-
lane warrants at congested intersections.

• Develop a traffic calming policy to reduce 
speeding in neighborhoods, and enforce 
access management standards to preserve 
traffic flow and reduce accidents along major 
thoroughfares.

• Expand sidewalk coverage and enforce the City’s existing requirements to build sidewalks on new 
streets to enhance walk ability (see map below, left).

• Construct context-sensitive bicycle infrastructure along strategic roadways (see map below, 
right).

• Explore the feasibility of a multi-use trail along Buxahatchee Creek (see Big Idea, right).

• Promote transportation demand management (TDM) options for Calera commuters.

• Develop a data-driven street resurfacing 
program that emphasizes preventative 
maintenance.

• Annually update a Local Transportation Plan 
to receive Rebuild Alabama Act funds.

• Maintain a list of shovel-ready projects 
eligible for ATRIP-II and RAA Grant funds.

Preventative Maintenance:
Sealcoating

Rebuild Alabama
Act Construction

Multi-Use Trail

Recommended Roadway Segments
For Bicycle Infrastructure
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Recommended roadway 
segments for bicycle  
infrastructue

Public Park

Recommended Roadway Segments
For Sidewalk Infrastructure
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Recommended roadway 
segments for sidewalks  
infrastructue

Existing Sidewalks

Public Park



KEY ISSUES AND 
OPPORTUNITIES: 

1 Expand and enhance recreational 
opportunities for residents.

• Reduce flooding and stormwater challenges 
by encouraging the use of Best Management 
Practices (BMPs), Low Impact Development 
(LID) and green infrastructure on all 
construction sites.

• Provide education and outreach to developers 
and homeowners.

2 Restore and sustain water quality, 
natural habitats and groundwater 
by incorporating best practices 
for environmental site design 
and stormwater management in 
development.

• Establish new parks in underserved 
residential areas (see map to left). New parks 
should be prioritized in the north and eastern 
limits of the city.

• Create connections via sidewalk and trails to 
existing and future park space.

• Explore the feasibility of constructing a new 
destination park space near downtown 
Calera, a recreation center, and a dog park. 

• Address upgrades needed at Oliver Park and 
Eagle Park.

• Expand cultural and recreational 
programming to include activities for all ages.

• Lack of access to park space. 

• Desire for new park space and facilities.

• Flooding and stormwater challenges. 

Big Idea: Downtown Destination Park

To enhance resident’s quality of life and improve the economic development of downtown 
Calera, this plan recommends that the City invest in a downtown park space. This park 
should be engaging to the public, adaptable for various activities, authentic to the local 
culture, connected via sidewalks and trails, and iconic (memorable). For example, an open 
lawn in a park can be used for quarterly concerts, but also can become a refuge for workers 
at lunchtime, an oasis of green for nearby residents, a space for fitness classes, or act as 
place for the community to gather. While there are intangible benefits of parks including 
improving resident’s quality of lives, there are quantifiable economic benefits in the 
return on investments for cities including increased tourism, increased visitor and resident 
spending, increased property values for nearby properties, increased jobs to meet tourism 
demand, and increased occupancy rates around parks. In fact, for every dollar spent on park 
space, there is usually a $7 return on the investment.

The figure below illustrates potential properties (in green) that could be developed into a 
park. Properties shown were selected based on the following criteria: 
• The property is within a 10-minute (1/2 mile) walk of Downtown Calera. 
• The property is environmentally constrained by the 100-year floodplain.
• The property is presently undeveloped.

Did You Know?

Only 17% of existing homes in Calera are 
within a 1/2 mile (or 10 minute walk) of 

an existing park.
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Public park

Park bu�er: 5-minute walk

Park bu�er: 10-minute walk

Residential properties

Parks and Recreation Map

Did You Know?

LIDs & BMPs reduce non-point source 
pollution, reduce water bills, decrease the 
effects of erosion and lessen the load on 
existing sewer systems - saving residents, 

developers and tax payers money! 

Tennis Courts Swimming Pool

Rain Garden

Eagle Park Sports Complex George Roy Park

Bioswale

RECREATION & GREEN SYSTEMS
Calera’s growth has skyrocketed, and this trend is expected to continue. However, this growth does not have to come at the 
expense of existing or future parks and natural green space. During the public involvement process of this Plan, over a third 
residents expressed a desire to see some undeveloped land be preserved for parks, recreation, trails, or open space; the 
most common recreational amenities desired were trails, neighborhood parks, and playgrounds. Preserving existing park 
facilities and expanding access throughout the city will ensure that residents can enjoy a high quality of life and better health. 
This chapter focuses on how the City of Calera can preserve its green space for generations to come while also equitably 
expanding access to all residents. 

This Recreation and Green Systems chapter aims to address the following two goals:

1. Expand and enhance recreational opportunities for residents.
2. Restore and sustain water quality, natural habitats, and groundwater by incorporating best practices for environmental site 

design and stormwater management in development.
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10-minute walk (0.5 mile) from Downtown

6 Create a destination park space near Downtown 

Catalytic Project Idea

Downtown Calera

Potential park space

100-year �oodplain

Potential Destination Downtown Park Sites

Cultural ProgrammingRecreational Programming



ECONOMIC DEVELOPMENT
Residents of Calera experience an excellent quality of life with easy access to Downtown Birmingham and Montgomery, great recreational 
amenities, affordable housing, stellar schools and over 500 businesses. The median household income in 2018 was $64,325, which is slightly lower 
than the median household income in Shelby County ($77,221) in 2018. For these reasons, among others, the City of Calera offers several economic 
advantages and will continue to grow in the years to come. 

This chapter outlines goals and recommended actions for how the City can continue to foster a business-friendly environment for existing 
businesses while also recruiting new employers in targeted industries to the City. It also identifies approaches for encouraging the efficient use of 
infrastructure as new businesses are recruited and strategies for retaining existing and future businesses as well as the empowerment of the City’s 
human talent. 

This Economic Development chapter aims to address the following three goals:
1. Maximize the efficient use of the city’s employment land and infrastructure. 
2. Develop programs that support existing businesses and attract new businesses. 
3. Work with community partners to expand access to workforce readiness and professional development programs, especially those that prepare 

job seekers for careers in targeted industries.

1 Maximize the efficient use of 
the City’s employment land and 
infrastructure.

• Use land and infrastructure wisely while 
adding businesses.

• Need to retain existing businesses while 
marketing the city and attracting new 
businesses.

• Improve access to workforce readiness and 
job training programs.

• Compile and maintain a current database of 
properties and spaces available for sale and 
lease throughout the City.

• Encourage and incentivize infill development 
and redevelopment. 

• Utilize the public realm as an economic 
development asset.

• Meet with local internet service providers 
to improve broadband availability and 
ensure that high-speed internet is accessible 
throughout the city.

KEY ISSUES AND 
OPPORTUNITIES: 

2 Develop programs that support 
existing businesses and attract new 
businesses.

• Reactivate the Calera Chamber of Commerce.

• Continue to support and work with Calera 
Main Street on efforts to redevelop and 
rehabilitate downtown properties.

• Develop and promote small business and 
entrepreneurial opportunities in Downtown 
Calera.

• Launch a city-wide marketing campaign 
touting the city’s strengths, including 
proximity to Birmingham, access to 
transportation networks, relative affordability, 
tourist attractions and any established 
economic clusters.

• Review and update processes related to the 
City’s business licensing and permitting.

• Develop and market a “business assistance 
toolkit.”

• Package and promote resources, technical 
assistance and incentives to both support and 
promote opportunities for existing businesses 
to reposition themselves in the market or to 
expand, and to incentivize and enhance the 
feasibility of new business ventures.

• Identify, recruit, and support existing and 
future businesses in targeted industries.

• Commission an Economic Opportunities 
Analysis (EOA) to determine the City’s 
economic base and any existing or potential 
employment clusters.

• Recruit additional sit-down and full-service 
restaurants, retail and shopping options, and 
family-friendly entertainment options to the 
City.

3 Work with community partners to 
expand access to workforce readiness 
and professional development 
programs, especially those that 
prepare job seekers for careers in 
targeted industries.  

• Communicate with local businesses about 
their workforce needs.

• Promote employment opportunities in 
growing high-wage industries such as trades, 
engineering, IT, and medical technology.

• Expand local co-op and apprenticeship 
opportunities for high school students.

• Promote Shelby County’s Career Technical 
Educational Center to local high school 
students.

Big Idea: Explore the creation of a Calera 
Development Cooperative District between the City 

of Calera, Shelby County, Calera Main Street, and 
the Heart of Dixie Railroad Museum to promote 

economic development, tourism, recreation, historic 
preservation and livability throughout the City.

Section 11-99B-1 of the Alabama Code enables public entities to create Capital 
Improvement Cooperative Districts to facilitate projects for their own use and the use and 
benefit of their citizens. The law dictates that the cooperative must have at least three 
entities which include the City, the County, and a public organization. This plan recommends 
the City explore the creation of a Calera Development Cooperative District between the City 
of Calera, Shelby County, Calera Main Street, and the Heart of Dixie Railroad Museum. The 
purpose of the district would be to promote economic development, tourism, education, 
recreation, historic preservation, and livability throughout the City. The district would help 
facilitate capital improvements by acquisition, construction, and installation. For more 
information about this Big Idea, see Chapter 3 of the Comprehensive Plan. 

Uptown Denver, CO before (left) and after 
(right) a decade of investment in infill 

development

Chamber of Commerce Events

Calera Main Street

Did you Know?
The small city of Dallas, Oregon, along with 

the Dallas Area Chamber of Commerce, 
released a business assistance toolkit that
includes information 

on starting a business; 
municipal and chamber

of commerce contacts; 
local, regional, state 

and federal resources; 
the licensing and 

permitting process, 
and markets available 

land within the city. 

Did you Know?
An Economic Opportunities Analysis (EOA) 
can determine Calera’s economic base, which 
is the cluster of industries that drives the local 
economy. The EOA can also determine other 
economic clusters that Calera could support 

to diversify the local economy and add 
additional businesses and jobs. 

Workforce and Career Readiness ProgramsExample: City of Chelsea’s online map of 
available employment land



LIVABILITY & PUBLIC SERVICES 
The City of Calera offers an exceptional quality of life for residents. Residents enjoy access to major employment centers in the 
region, elite schools, recreational amenities, and several regional attractions. During the development process of this plan, it 
became clear that the city and citizens envision Calera as a community with a broad tax base with greater employment and 
shopping opportunities, and want to see a revitalized Downtown Calera.  They want to see residential growth that is carefully 
managed. To implement the community’s vision and the ideas presented in this Plan, the City will need to modify and update its 
ordinances, consolidate and restructure City departments, hire additional staff, create and distribute educational and promotional 
materials, and allocate funding in future city budgets for new capital projects, facilities, equipment, and staff.

This Livability and Public Services chapter aims to address the following four goals:
1. Utilize and update municipal codes to encourage great places.
2. Develop strategies and programs to improve code enforcement and property maintenance.
3. Enhance public services and programs for residents throughout the City.
4. Preserve the safety and welfare of the community.

KEY ISSUES AND 
OPPORTUNITIES: 
• Municipal codes need updating.

• Improve code enforcement.

• Improve public services and programs.

• Extend additional support for community safety and
welfare.

1 Utilize and update municipal codes to 
encourage great places.

• Continue to make modifications to the
residential zoning district regulations in the
Zoning Ordinance to improve the health,
safety, and welfare of residents.

• Make modifications to the PUD Planned
Unit Development District in the Zoning
Ordinance.

• Modify the Subdivision Regulations to include
Conservation Subdivision standards.

2
Develop strategies and programs 
to improve code enforcement and 
property maintenance. 

• Adopt more recent versions of the standard
building and property maintenance codes,
and where applicable, include a schedule of
fines and fees to deter property neglect.

• Consider hiring full-time code enforcement
staff and additional building inspectors
to improve code enforcement efforts and
expedite permit and inspection times.

• Create a residents’ guide for code
enforcement that educates residents on
common code enforcement issues.

3 Enhance public services and 
programs for residents throughout 
the City.

• Conduct an analysis of garbage pickup to
determine if an increase in frequency (or
additional trash cans) is warranted.

• Consider creating a city-wide recycling
program.

• Improve broadband internet availability.

• Explore the feasibility of creating a separate
animal control division under the Public
Works Department.

4 Preserve the safety and welfare of 
the community. 

• Ensure that the Calera Fire and Rescue
Department and Police Department have
sufficient staff to respond to emergencies
effectively.

• Plan for a fourth fire station to improve
response times in underserved areas of
Calera.

• Support the Calera Fire Department’s
development of a Community Risk Reduction
(CRR) program.

• Work with the Calera Police Department to
ensure they have the “SMART” equipment
they need to effectively patrol throughout
the City.

Hire additional code enforcement staff

Supporting Calera Fire and Rescue and 
Calera Police Departments

Big Idea:  Downtown Master Plan to Inspire and Guide
Downtown revitalization is a complex process and cannot be 
accomplished through a single project. For successful long-term 
revitalization, a comprehensive approach must be utilized.This plan 
recommends that the City of Calera partner with Calera Main Street 
to commission a two-phase Downtown Master Plan to establish a 
coordinated and compelling vision for Downtown’s future that will 
guide planning initiatives and strategic expenditures for years to 
come. The master plan should be highly visual and holistic in nature 
(as opposed to a text-based plan) and should focus on public realm 
improvements, economic development strategies, the preservation 
of historic buildings, and implementing practices that support 
tourism and create a sense of community. 

Phase one of the Downtown Master Plan while conceptual, should 
address the following design and planning topics: strategic 
redevelopment sites; gateways and wayfinding signage; major 
thoroughfares in downtown; streetscape designs (sidewalks, 
crosswalks, trees, on-street parking, etc.); parks and open spaces, 
traffic, transportation, and traffic calming strategies; infill and 

redevelopment sites and opportunities; facade enhancement 
studies; blighted and destressed property assessment; parking; 
historic preservation; trail systems (connectivity and enhancements 
to existing trails systems and the identification of new trail systems); 
downtown’s physical connection to the Heart of Dixie Railroad 
Museum; and public art. 

Phase two of the Downtown Master Plan should focus on the 
development of a comprehensive design plan for the Heart of 
Dixie Railroad Museum. The plan should look to “right size” the 
museum facilities and further develop the museum design concept 
(see Catalytic Project #10 on page 87 and the callout on pages 
89-90), provide potential site plans and alternatives, stipulate
construction costs and timelines, and consider visitor experience
and engagement strategy.

Conventional Subdivision vs. 
Conservation Subdivision

Broadband Internet Availability Animal Control Division

Curbside Recycling and Recycling Dropoff

1

")16

")20

¬«25

£¤31

§̈¦65

SONTEPE
RD

H
IL

LB
RO

O
K

9TH AVE

20TH
 ST

14
TH

 S
T

W
H

IP
PO

O
RW

IL
L 

LN

22ND AVE

10
TH

ST13
TH

 S
T

17TH AVE

SUMNER
CIR

5T
H

 S
T

11TH AVE

9T
H

 S
T

10TH AVE

18TH AVE

21ST AVE

7TH AVE

WOODBINE AVE

8TH AVE

16TH
 ST

EN
CL

AV
E 

LN

SUMNER D
R

D
RIV

ER ST

DOGWOOD LN

19TH PL

19TH AVE

EN
CLAVE

AVE

DEBOR AH DR

20TH AVE

11
TH

 S
T

19
TH

 S
T

FO
U

N
D

RY
 R

D

18
TH

 S
T

23RD AVE

6TH AVE

SHADY LANE DR

PA
M

ELA
 D

R

SLAB HILL RD

¬«25

¯0 0.1 0.20.05
Miles

City parcels

10-minute walk (0.5 mile) from Downtown

1 Commission a Downtown Master Plan to inspire
and guide

Catalytic Project Idea

Downtown Calera

Recommended changes to the residential 
districts include modifications to increase 

minimum lot sizes, reduce maximum densities, 
increase minimum lot widths, increase setback 
requirements, increase minimum livable floor 

area, add durable material standards and 
modify parking and green space requirements.

Recommended changes to the PUD 
district  include additional city oversight in 
the approval process to ensure that PUDs 
accommodate multiple types of land uses, 

such as industrial and office parks, commercial 
uses, service centers, a diversity of residential 

types, or any combination of these uses on 
one tract of land. 

Did you Know? Conservation Subdivisions  “cluster” development on a more
compact piece of land, preserving the remainder (ideally 50% to 70%) for outdoor recreation, 

rural preservation, agriculture, and wildlife habitat. It is easier to travel out of and within, 
preserves rural farmland, is better at managing stormwater and has been shown to have higher 

property values over time.



10 CATALYTIC  PROJECT  RECOMMENDATIONS 

• Activate alleys, rears of buildings, and green 
spaces behind Main St and U.S. 31

• Provide removable bollards for pedestrian-only 
events

• Install overheard string lights as outdoor 
“ceiling”

• Construct gateway sign to mark/brand space
• Continue to activate the space with 

programming
• Image to left shows five perspectives (A 

through E), which are shown below

• Expand sidewalks and improve intersections 
for pedestrians

• Provide safe on-street parking

• Install green infrastructure to reduce flooding
• Coordinate street furnishing and lighting
• Bury overhead utilities

• Need to ensure a coordinated, compelling 
vision for Downtown’s future

• The Master Plan should be highly visual and 
holistic and should include recommendations 
for:
• Public realm improvements
• Historic preservation
• Supporting tourism
• Gateways and wayfinding signage
• Major thoroughfares in downtown 
• Streetscape designs (sidewalks, crosswalks, 

trees, on-street parking, etc.) 
• Parks and open spaces 
• Traffic, transportation, and traffic calming 

strategies 
• Strategic redevelopment sites
• Infill and redevelopment sites and 

opportunities 
• Facade enhancement studies 
• Blighted and destressed property 

assessment 
• Parking 
• Trail systems (connectivity and 

enhancements to existing trails systems and 
the identification of new trail systems)

• Public art

• Entertainment is an indicator of the 
activity and vibrancy of a downtown. The 
concentration of entertainment uses can 
create a definable sense of place that can act 
as an enormous draw for locals and tourists. 

• Formal designation would allow participating 
businesses to sell alcohol for consumption 
within the district during certain hours.

• Partner with Calera Main Street and businesses 
to determine boundary (underway, see map to 
left), vision, goals, and marketing plan.

2 ESTABLISH AN ENTERTAINMENT DISTRICT DOWNTOWN

3 SUPPORT THE TRANSFORMATION OF THE CALERA COURTYARD INTO A 
PUBLIC SPACE

4 U.S. 31 STREETSCAPE IMPROVEMENTS BETWEEN  MAIN STREET AND 18TH 
AVENUE SOUTH

Catalytic Project Idea Locations

1

2

3
4

5

6

7

10

8
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10-minute walk (0.5 mile) from Downtown

Streams

Railroads

Throughout the planning and public input process for this Comprehensive Plan, the planning team 
identified several capital projects and policies for their potential to enhance the City’s economic 
vitality, connect the City’s existing assets and direct new development opportunities. The figure 
below illustrates the 10 catalytic project ideas for downtown Calera.

1. Commission a Downtown Master Plan to 
inspire and guide.

2. Establish an Entertainment District Downtown
3. Support the transformation of the Calera 

Courtyard into a public space.
4. Improve the streetscape along U.S. 31 

between Main Street and 18th Avenue South.
5. Establish a Facade Improvement Program.
6. Construct a destination park space downtown.
7. Explore the feasibility of a multi-use trail along 

Buxahatchee Creek.
8. Explore the creation of a Calera Development 

Cooperative District between the City of Calera, 
Shelby County, Calera Main Street, and the 
Heart of Dixie Railroad Museum to promote 
economic development, tourism, recreation, 
historic preservation and livability throughout 
the City.

9. Develop a holistic branding system and 
promotional campaigns that include the Heart 
of Dixie Railroad Museum, Downtown Calera, 
and other regional attractions.

10. Support the Heart of Dixie Railroad 
Museum as a regional attraction and 
strengthen its connection to Downtown. 

PROJECTS  1 - 4

1 COMMISSION A DOWNTOWN MASTER PLAN TO INSPIRE AND GUIDE

2
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2 Establish an Entertainment District in Downtown

Catalytic Project Idea

Proposed boundaries for the entertainment district

Did you Know?
Master Plans should be updated ever 5-7 

years to reflect the needs of the community. 

A
B

C

D

E

NCALERA COMMONS

Perspective A

Perspective B Perspective E

Perspective D

Perspective C

Option 1: Narrow travel 
and parking lanes, extend 
sidewalks and add curb 
extensions at corners 
and mid-block to reduce 
pedestrian crossing 
distances and provide 
space for landscaping. 

Parking lane

Sidewalk

Travel lanes

7.5’ 7.5’ 9.5’12’ 12’11’ 11’9.5’

Option 2: Narrow travel 
and parking lanes, remove 
on-street parking on west 
frontage, extend sidewalks 
on both street frontages, 
and add landscaping 
in tree wells and curb 
extensions. 

Parking lane

Travel lanes

7.0’ 13.5’12’ 12’11’ 11’13.5’

Sidewalk

Option 3: Remove on-
street parking on both 
street frontages and 
extend sidewalks, add 
landscaping in tree wells 
along both sidewalks. 

Travel lanes

16’12’ 12’11’ 11’16’

Sidewalk



• Destination for residents and tourists
• Versatile park space will allow for 

programming (festivals, concerts) and informal 
use (gathering during lunch hour)

• Potential sites:
• 10-minute walk (1/2 mile) of downtown
• Undeveloped
• Within the 100-year floodplain

6 CONSTRUCT A DESTINATION PARK SPACE DOWNTOWN

• More than a logo: include retail-oriented 
promotional activities to stimulate local 
economy and build community pride.

• Museum is invaluable to City, and the support 
is mutually beneficial.

• Opportunity to reimagine the museum’s vision 
and integrate a new museum building into 
Downtown Calera.

• Recommended physical improvements to 
better connect HODRR to Downtown include 
improved existing sidewalks/new sidewalks 
along 17th and 20th Avenues. 

• The HODRR Museum’s 2019 Visioning Report 
includes a list of items needed in a new 
museum building.

10 SUPPORT THE HEART OF DIXIE RAILROAD MUSEUM AS A REGIONAL 
ATTRACTION AND STRENGTHEN ITS CONNECTION TO DOWNTOWN

9
DEVELOP A HOLISTIC BRANDING SYSTEM AND PROMOTIONAL CAMPAIGNS 
THAT INCLUDE THE HEART OF DIXIE RAILROAD MUSEUM, DOWNTOWN 
CALERA, AND OTHER REGIONAL ATTRACTIONS

8 EXPLORE THE CREATION OF A CALERA DEVELOPMENT COOPERATIVE 
DISTRICT BETWEEN THE CITY OF CALERA, SHELBY COUNTY, CALERA MAIN 
STREET, AND THE HEART OF DIXIE RAILROAD MUSEUM TO PROMOTE 
ECONOMIC DEVELOPMENT, TOURISM, RECREATION, HISTORIC PRESERVATION 
AND LIVABILITY THROUGHOUT THE CITY

• The figure to the left illustrates a concept 
plan for how the trail might be aligned and 
constructed.

• The City should work with the RPCGB to 
perform a preliminary feasibility study.

• The proposed trail has the potential to connect 
Downtown Calera and the Heart of Dixie 
Railroad Museum with city parks, civic facilities 
and residential neighborhoods.

7 EXPLORE THE FEASIBILITY OF A MULTI-USE TRAIL ALONG BUXAHATCHEE 
CREEK

10 CATALYTIC  PROJECT  RECOMMENDATIONS PROJECTS  5 - 10

Did you Know?
On average, each $1 spent on park space

has a $7 return on investment.
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47K 1M+  2.1K
RESIDENTS ANNUAL VISITORS HOTEL ROOMS

Our towns are the heart of America. Some say

that they’re gone, moved on, or simply faded

away. But there’s a new American town on

the map. It’s a town with a big heart and even

bigger ambition. A town where modern

progress meets rich history, where the arts

meet innovation, and where companies meet

communities. A town you can explore with all

of your senses: from fresh air in the Ozarks, to

fresh cuisine on your plate. That town is

Bentonville, Arkansas. A town to visit, to see,

to breathe, and to discover: “Now this is a

great town.” Visit Bentonville — a new

American town.

A B O U T  V I S I T
B E N T O N V I L L E

About

B E N T O N V I L L E

Over 40 miles of hard and soft surface bike trails

in city limits (200+ miles regionally)

Part of the 37-mile regional paved greenway

40+ flights per day to 15 destinations from

Northwest Arkansas Regional Airport

136 Restaurants

26 Food Trucks

Home to the world-renowned Crystal Bridges

Museum of American Art

Home to Walmart Home Office, the world's

largest retailer

(Unofficial Number)

#VISITBENTONVILLE

#BIKEBENTONVILLE

#DINEBENTONVILLE

#CYCLINGMECCA

#PLAYBENTONVILLE

#SHOPBENTONVILLE

#RUNBENTONVILLE

FACEBOOK.COM/VISITBENTONVILLE 

TWITTER.COM/BENTONVILLECVB 

@VISITBENTONVILLE

@BIKEBENTONVILLE

SOCIAL 
MEDIA

CULINARY SCENE

Whether you spent the day shredding trails or

observing world-renowned art, you are sure to work up

a thirst and appetite. Stop into one of the local

breweries and grab a pint or dine at one of our locally

owned, farm to table restaurants. Inside you will find

serious cuisine, unique concepts, and a relaxed

atmosphere.

BRIGHTWATER
A CENTER FOR THE STUDY OF FOOD

Brightwater was conceived to be more than a typical

cooking school. As an academic division of NorthWest

Arkansas Community College, Brightwater offers

uniquely holistic programming with academic and

career training in the areas of culinary nutrition,

artisanal food, beverage management, and food

entrepreneurship. 

Brightwater provides world-class training for

individuals, students, and professionals at any point on

their journey into the world of food

Element Hotel (Opening Mid- 2018)- 107 Room all-suite hotel: airy, open layouts, and

intuitive, eco-friendly design. Enjoy easily accessible, state-of-the-art technology at the

ready whenever your needs demand, plus healthy food and fitness options that

complement both your schedule and lifestyle. Energize with a flood of natural light,

settle in, and stay rejuvenated. 

The Holler @ 8th Street Market (Opening Summer 2018)- a space for people to eat, drink,

work and play. Ideal location for guests needing a place to work, businesses looking for

a setting to collaborate on a project, or friends seeking a night out with live music. 

The Momentary (Opening 2020)-   A decommissioned Kraft Foods plant in the market

district of Downtown Bentonville will be transformed into a multi-disciplinary space for

visual and performing arts and an artist-in-residency program. 

What ' s  Ahead

F U T U R E  O F
H A P P E N I N G S  I N

B E N T O N V I L L E

April

May

June

Aug.

Sept.

Oct.

Nov.

ROOTS FESTIVAL* 

(FOURTH WEEK IN AUGUST) 

July

POWER OF MUSIC FESTIVAL (LAST

WEEKEND IN APRIL)

BENTONVILLE FILM FESTIVAL

(LAST WEEKEND IN MAY)

BENTONVILLE ART AND CULINARY WEEK

(FIRST WEEK OF JUNE) 

BITE NWA  

(FOURTH WEEKEND IN JUNE)

ARTOSPHERE*   

(DATES VARY, TWO WEEKS IN JUNE) 

NATURAL STATE CRIT (DATES VARY,

ONE WEEK IN JULY) 

BIKES, BLUES AND BBQ *

(LAST WEEK OF SEPTEMBER)

OZ TRAIL OFF ROAD

(COLUMBUS DAY WEEKEND)

REGIONAL CRAFT FAIRS (THIRD

WEEK IN OCTOBER, WED-SUN)   

JAMES BEARD DINNER 

(FIRST WEEKEND IN NOVEMBER) 

* DENOTES REGIONAL EVENT

ANNUAL 
EVENTS

• Program incentivizes facade (exterior) 
improvements through matching grant/loan, 
tax incentive, or design assistance

• Could apply to almost all land uses: 
commercial, retail, residential, historic

• Four facade components to emphasize:
• Stabilization and weatherization
• Rear of building treatments
• Alley enhancements
• Demising walls to create micro-retail space 

within large buildings

5 ESTABLISH A FACADE IMPROVEMENT PROGRAM

Above: State Route 25 - Before painting
Below: State Route 25 - After painting +  with new awnings
Right: Barber shop before and after facade improvements
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